Board of Public Works and Safety Minutes
April 5,2023

THE BOARD OF PUBLIC WORKS AND SAFETY
oF THE CITY OF CROWN POINT metina REGULAR MEETING
IN THE COUNCIL CHAMBERS, LocATED AT 101 NORTH EAST STREET

on April 5, 2023 AT 11:00 A.M.
PURSUANT TO AND IN ACCORDANCE WITH THE RULES OF
THE BOARD OF PUBLIC WORKS & SAFETY

https://us02web.zoom.us/i/88114674506

(Link is subject to change — in the event of a change, the link will be
posted via the City website at www.crownpoint.in.gov prior to the start of
the meeting.)

CALL TO ORDER

Mayor Land called the meeting to order at 10:59 A.M. with the Pledge of
Allegiance.

Present: Mayor Pete Land, Member Bob Clemons, Member Jim Crook (via
Zoom), Member Andrew Kyres and Member Bill Gomez.

Also present, City Attorney David Nicholls, Clerk-Treasurer Dave Benson
(via Zoom) and Chief Deputy Bette Babjak.

Absent: None

APPROVAL OF MINUTES OF PRIOR MEETING — Regular Meeting
held on Wednesday, March 22, 2023.

Motion to approve was made by Member Bob Clemons, seconded by
Member Andrew Kyres.

Motion passed by unanimous voice vote.

ADDITION OF NEW ITEMS

None

SPECIAL RECOGNITION

Employee of The Month for April 2023

Mayor Land stated Tom Walters worked for Crown Point Fire Rescue for
35 years, retired and jumped back in shortly after as a full time employee
as the City’s Electrician through the Public Works Department. Mayor

Land stated he was glad Tom decided to stick around and the City was
better for it. Mayor Land read the following biography:
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Employee of the Month
April 2023

Name: Tom Walters
Department: Public Works
Title: Electrician

Hired: Aug. 15, 2022
Total Length of Service: 8 months

Nominated by: Public Works Department

While Tom Walters joined the Public Works Department roughly eight months ago, he
isn’t a stranger to the City of Crown Point. He served with Crown Point Fire Rescue for
35 years before retiring in 2022. Shortly after, he was hired to work as the City's
electrician.

Tom immediately hit the ground running and quickly acclimated himself to the wide
array of tasks often assigned to the Public Works Department. He welcomes each
assignment with a positive attitude and works with the goal of making the City a better
place for our citizens, employees and visitors.

While most of his work is behind the scenes — or within the walls — Tom works to
ensure everything is completed to the highest standard. This is evident when looking at
the recent exterior lighting project at the emergency services complex. In this project,
Tom not only ensured the units were operational with new LED fixtures but went out of
his way to remove each unit to ensure the housings met his high standards in
appearance and functionality by properly restoring and painting the surfaces.

Of Tom, his nominators said: “Tom is one of those out-of-sight, key players whose
work is more often seen than himself, but without his many projects, our City would
not shine as bright as it does.”

WWW.CTOWRpoint.in.gov
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PRESENTATIONS

March 27, 2023

Oath of Office for New Crown Point Police Officer - Badge #125

Police Chief Ryan Patrick read the following biography:

CITY OF CROWN POINT  POLICE DEPARTMENT
'l;:ler D. Land Ryan S, Patrick
yor Chief of Police
FBINA#ITG

James Janda

Asustant Chief of Police

Officer Cody Piet

Officer Cody Piet #125

Officer Piet is a 2013 graduate of Crown Point High School. After high School Officer Piet enlisted in the
United States Army where he served in an infantry unit. Cody furthered his studies by attending Indiana
L y Northwest, obtaining a

R. Patrick

of Science degree in Criminal Justice. Officer Piet is a

graduate of the Nerthern Indiana Law Enforcement Academy classi 22-48. Officer Piet will replace Cpl.
Knezevic who retired from the Crown Point Police Department in January of 2023.

www.crownpoint.in.gov

124 N, East St., Crown Point, IN 46307
Office: 219-663-2131
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Mayor Land performed the swearing in of Badge #125 Officer Cody Piet.

Officer Piet stated his thanks to Mayor Land, Chief Patrick, his family, and
the Police Department. He stated he grew up in Crown Point and it had
always been his dream to serve on the Crown Point Police Department.
He stated he was very close with his grandfather, who passed last year.
He stated he told his grandfather the week before his passing that he
would be attending the Academy. He stated he was thankful to be a part
of the Police Department in his hometown and hoped to eventually retire
from this same department.

OLD BUSINESS and DEFERRED BUSINESS
Utility Updates — Al Stong/Commonwealth Engineering

Al Stong with Commonwealth Engineering was in attendance to update
the Board on the City’s Utility Projects.

Al stated the last two weeks had been very active. He stated the Water
Main Extension Permit had been submitted and early coordination had
been performed with INDOT. He stated currently two locations had been
identified which may need easements.

A preconstruction meeting was held regarding Divisions A & C for the
Wastewater Utility Improvements Project. He stated both contractors are
looking to mobilize within 60 days.

Notice to Proceed will be issued. Once delays for ordering
equipment/supplies are noted, change in contract time will be issued. Both
contractors have been notified not to mobilize to the site, in order to avoid
additional cost to the City due to delays.

Division B, the Downtown Interceptor, is progressing with design. Permits
are anticipated to be submitted mid-June.

Finally, Al stated the anti-degradation study was completed and submitted
to IDEM on March 21, 2023 for the Southeast Wastewater Treatment Plant.

Public Works Director Terry Ciciora requested a moment of the Board’s
time for his Water Division Crew Leader Kelly Miller to be able to give an
update on a new program.

Kelly explained in late 2022, the Board of Works approved a program where
the Water Division was able to test the accuracy of large meters 124" and
above. This 5-year program would target 20-30% of the large meters per
year. Some issues were identified and the faulty meters were either being
recalibrated or replaced. Kelly stated he would come back before the Board
in 6 months to review recaptured revenue which had been lost in the past.
He clarified his department aimed for 99-102% accuracy, per AWWA
accuracy standards.
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